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Business Evolution Consulting (BEC) is a recognized leader in designing and implementing environmental
and sustainability programs that create strategic advantages and deliver positive financial results. Our
philosophy is built on the foundation that sustainability programs must incorporate value into an
organization’s brand, culture, quality of product/service to truly be sustainable. With expertise that
ranges from business strategy and management systems to materials engineering and brand
communication and identity, we have the presence and the insight to help your organization take
significant steps toward sustainability.

Client Example
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hotels & restaurants
Description: Built sustainability program to (i) extend Kimpton’s brand and market opportunities, (ii)
enhance the customer experience, (iii) create operational efficiencies and savings, (iv) actively engage
employees and (v) be adopted across all 45 locations in 17 different markets.
Steve Pinetti, Executive Sponsor of the program: “I’m proud of this initiative as it touches every
employee, guest, booker of business, vendor and supplier with which we work. Kimpton has really never
undertaken such a major, far reaching effort, especially one with such importance to all of our
businesses, families and the world in which we live.”
Financial Impact: Over $4.0 Million in new customer revenue, operational savings, and marketing/PR.

Services

BEC recognizes the challenges on integrating environmental stewardship into business processes,
practices, and products and offers packaged solutions or individual programs to help companies address
these issues. Services include...

Strategic Program Assessment: A comprehensive strategic and tactical review

Carbon Footprint, Energy, & Waste Audits: Understand successes and opportunities

Green Program Implementation: Successful execution of your chosen sustainability programs
Performance Dashboard: Software tools to measure and identify program performance
Education & Training: A customized training program that educates and inspires

Brand Evolution, Communication, and Messaging: Maximize program value to all stakeholders

Benefits:

* Identify new revenue opportunities by positioning offerings to environmentally-minded customers
* Increase customer satisfaction and improve marketability/branding by being viewed as an
“environmentally responsible” business

* Reduce operating expenses by increasing facility and office efficiencies

* Connect with employee values; inspire, retain, and attract the best talent
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